THEME & QA REVIEW - LIVE STORE - RELEASE READINESS
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Theme and QA review before release

LIVE-STORE FINDINGS THEMES COMPARED DESIGN AREAS CHECKED ACTIONS
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The latest round of design fixes is real and matches the code, but it was built on a theme that does not contain the personalisation
product page, and some products were live with options a customer could pay for but not fill in. Checked directly in the store admin
(themes, products, redirects) and against the project tracker.

1 Live store

FINDING WHAT WE SAW RECOMMENDED FIX PRIORITY
Personalised Five Real Madrid 26/27 products were active and sellable with Unlist the five products until the High
products live Size / Name & Number / Badge options (54 variants each), while personalisation page is live; check
without a name the live product template had no name or number input. A any orders placed on them for
field customer could pay for personalisation without entering it. missing names.
Personaliser A copied product template had been added to the live theme. It Remove the template from the live High
template without is a plain product page with no preview and no input field. theme; publish only from the
the personaliser reviewed theme.
Duplicate listings The new products sat beside older live listings of the same shirts Replace the old listings in one switch, Medium
for the same kits with different option sets. with 301 redirects from the old

handles.
116 products Created in one five-minute window, active and published, no Confirm the source and whether Confirm
imported outside tags, zero inventory, default template. they should be live.
the rollout
Rollout copies 161 products on the new template are link-only, not in search or No action. oK

unlisted, as agreed collections.

Earlier revert holds Spot-checked five club home kits: back on their original options No action. oK
and template.

Overnight product 284 updates, all review-app data syncs; no option, price orimage  No action. OK
updates changes.



2 Themes

Three working themes were in play. The newest one, built for the latest round of client notes, was branched from an older base, so it
had the latest design fixes but none of the personalisation product page. A third theme was a byte-for-byte copy of another (all 380

files identical).

THEME

Client-notes theme (newest)

PDP theme (backup)
Copy of the PDP theme
Original dev theme

Live theme

PERSONALISATION PRODUCT PAGE

No

Yes

Yes

No

No

Yes

No

No

No

No

LATEST CLIENT-NOTES FIXES

What the newest theme was missing. 12 product-page files absent (template, section, scripts, styles, fee files and three font files) and
8 more on older versions, including the cart line items. Published as it stood, it would have shipped without the personaliser and
broken personalised cart lines.

The merge is small. Start from the client-notes theme, copy in the 20 files from the PDP theme and add one include to the layout. No
file is edited on both sides. Then run a visual regression pass on the product page and cart, because the new global CSS (button hovers,
heading sizes, 1:1 card tiles, 2-line titles) also reaches them.

3 Design fixes verified

Every "done" claim below was checked in the theme's code and settings. This is a code check, not a visual one: rendered pages,

breakpoints and new images still need a look on a preview link.

AREA

Typography

Colour

Collection banner

Collection filters

Collection grid

Phone header

Hero

Logo

Shop by league

Testimonials

Search
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REQUESTED

One heading size, bolder, 16 px
gap, lighter subtitle

Brand yellow on interactive
elements

Title block, no image

Horizontal bar, closed by default

4 columns desktop, 2 mobile; fixed
1:1image

Two bars, one-line announcement

Product-led image, 620 / 520 px

Transparent, smaller

One photo style for all 10 tiles

Three per view, equal height

Collapsed to an icon

FOUND IN THE CODE

Yes, in the client-notes stylesheet

Yes, four colour schemes plus menu,

cart badge, pagination

Yes

Yes

Yes

Yes

Yes

Yes
Yes
Yes

Yes

NOTE

Check contrast of black text on
yellow at small sizes

Still only an Availability filter

Confirm the image is a real

photo, not Al

Same image question as the hero



Brand marquee / trust Text only; light background; outline  Yes
row / View All buttons

Product page (22 rows) Various Not yet addressed Handled in the separate PDP
theme

4 Recommended actions

1. Take the live risk off first: unlist the five personalised products and remove the copied template from the live theme, with written
confirmation of what changed.

. One working theme: merge the PDP work into the client-notes theme and retire the stale copies so nobody reviews the wrong one.
. Regression after the merge: product page, cart drawer, cart page and checkout lines on desktop and mobile, with screenshots.

. Close the product-page rows in the client notes, each marked Done, Not doing or Question.

aua A WO N

. Add as owned build tasks with dates: sidebar filters, analytics events carried into the new theme, Global-e, the 301 redirect map
and the size-guide app.

6. Launch plan for the rollout products: how the 161 unlisted copies replace the live originals (handles, redirects, collections,
inventory, cross-border data, Google and Meta feeds).

7. Standing rule: no change to live products, live themes or publishing without written approval.

5 Open questions

e Which store do customers buy from? The store under review uses its myshopify address as primary domain.

e Have any orders been placed on the five personalised products? If any chose personalisation, the name and number were never
captured.

o Are the new hero, league-tile and panel images real photos? The brief ruled out Al images.

e Badge add-ons: are they charged on these kits and free on the others, as stated elsewhere? One rule should apply.

Ali Hanif
Ecommerce Consultant - UX & Shopify Development
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